MEMORANDUM

TO: Anthony Nicks, County Auditor

R

FULTON FROM: Richard Barron, Director of Registration & Electio

COUNTY |
REGISTRATION RE: Audit Responses

&ELECTIONS

DATE: Jahy 28. 202

Finding 1: Lack of Departmental Standard Operating Procedures

We understand the value of standard operating procedures (SOPs). As noted in the findings, we have many SOPs from
which we draw guidance. In addition, we have some manuals that we follow developed by vendors that were not
included in this audit report.

The implementation of a new voting system in the midst of a pandemic followed by new legislation (SB 202), all-
encompassing in nature, has required us to re-evaluate, create, update or rewrite SOPs. During the 2020 election cycle
year we had frequent changes to staff and changes in duties. Some tasks became irrelevant as others changed. With
six elections in eight months, followed by several months of recovery duties, it was difficult to sustain conventional
tasks such as regularly updating SOP’s.

The department sent out a Request for Proposal (RFP) for a Business Process Review. A vendor that responded to the
RFP was chosen, but later withdrew from consideration. A second vendor has been engaged who will provide for the
development, restructuring, revamping, and rewriting of our entire department’s SOPs to ensure that they are written
simply, concise and with purpose. They will include updated procedures, scope, responsibilities, and accountability
measures. They will add to what we are doing currently.

Finding 2 - Inconsistent Procurement Procedures

Several factors affected the manner and method by which purchases were made during the 2020 -2021 election year.
After the 2020 Primary election and the challenges that arose we received much needed assistance from the County
Manager’s Executive team. The County Manager’s office assisted our department to increase efficiencies by
streamlining communication between departments. One area in which we had much help was in procuring items in
emergency or quick turnaround situations in the middle of a pandemic. The pandemic created many emergency
procurement situations. At times, the Purchase Order was created out of step with the Purchase Requisition or invoice.

With the implementation of the new voting system by the SOS, the department was required to purchase and acquire
many items to ensure the success that we achieved in 2020-21. Many items that we needed to support the new voting
system or the purchase of additional equipment to supplement the inventory that the State of Georgia didn'’t provide
in the initial purchase resulted in significant amounts of emergency purchases.

Funding, as well as procurement approvals came from outside our department. We had multiple budgets that we used
to cover costs of the election. These additional funding avenues were unavailable in the past and gave us significant
resources from which to draw. Our budget increased 2.5 times over the original allotment at the beginning of 2020.
The additional funding sources included General Fund, election budgets, CARES monies, multiple year non-agency
funds and three different grants from Center for Civic and Tech Life and the Southern Poverty Law Center, which
significantly affected our ability to keep up with normal purchasing procedures staffed as we were in the
Administration Division.

When purchases were initiated externally, staff had to request invoices via the vendor in order to create purchase
orders. In addition, invoices were submitted to us from other departments at the behest of the County Manager's
team that was assisting us, which was a practice never used before.



We understand the importance of following the outlined steps of the process. In previous years, we were diligent in
these matters. We have created SOPs to follow in the future to ensure this happens. State of emergency processes and
procedures have been discontinued. This will require us to follow regular county procedures. No longer will invoices
precede purchase orders. Once the post-election assessment plan is completed all roles and responsibilities will again
be handed back to departmental personnel.

We are adding a Financial Systems Manager to our staff, as well. This will help us with our significantly larger budgets

and demands upon department personnel. It will help us follow all established guidelines and procedures.
(See supporting documentation)

Finding 3 - Untimely Payment of Invoices

As was stated in the response above, unprecedented circumstances and events of 2020-21 created scenarios in which
it became difficult to follow Purchasing procedures as we were given invoices from other departments and other
parties were involved with these transactions. At times it was more difficult to properly track certain purchase orders,
and on a number of occasions, we were given invoices by vendors and other departments that were beyond the
standard county required timeframes. Through the sure volume of transactions, Dominion Voting Systems, our main
equipment vendor had oversight issues of their own, which resulted in untimely invoices.

Moving forward we will add the Financial Systems Manager which will allow us to maintain additional controls have
someone focus on day to day processes and procedures associated with maintaining the budget and financial

transactions.
(See supporting documentation)

Finding 4 - Lack of Supporting Documentation

Amidst the November 2020 election our department experienced a Covid-19 outbreak, affecting 26 warehouse
employees in less than one week. Our warehouse staff is vital to preparing, testing, securing and delivering equipment
for early voting and Election Day. In addition, warehouse staff prepares, packs and delivers supplies to precincts for
early voting and on Election Day. Within a week we lost nearly 50% of our staff. The management staff was stricken
with Covid-19. This required Fulton County to contract with Dominion Voting Systems (DVS) to provide technicians to
replace our staff in order to complete Logic & Accuracy testing, a legally mandated procedure, and to prepare supplies.
We relied on Dominion Voting Systems to track their staff.

An emergency PO was issued in order to hire DVS. The PO was issued for $450,000. No communication from Dominion
indicated that they had exceeded the PO amount, which was ultimately paid for with the help of CTCL grant funding.

We know we have to follow different protocols to track vendor staff, if the need arises, as we do with other staffing
agency vendors, such as Corporate Temps, Happy Faces and Halo Innovations. DVS is a voting systems vendor rather
than a staffing agency. Normal tracking protocols need to be applied to any vendor with whom we contract, evenifitis
in an emergency heretofore to track, monitor and approve time for all supplemental staff from vendors.

Finding 5 - Improper Payment:

During the 2020 Election cycle Atlanta Public Schools requested their COVID-19 cleaning contractors be paid
directly by Fulton County. APS stated that by waiting for reimbursement from Fulton County to pay their
vendors would interfere with their budget. APS provided a list of their contracted vendors, and the vendors
were provided Fulton County vendor registration instructions. Please see attached email correspondences.
Atlanta Public Schools will forward a letter summarizing the request and procedure.

(See supporting documentation)






